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Superintendents and Transportation Directors: 
 
For the past several years, school districts across NC have been struggling with a growing 
shortage of school bus drivers.  During the ongoing COVID-19 pandemic, this shortage has 
become an acute crisis this school year.   
The NC Association of School Administrators (NCASA) has been working in consultation with 
the Governor’s Office to identify strategies that are available to you to help with addressing this 
shortage.  While the strategies below have been shared previously by state agencies, we 
wanted to highlight them again here for you, so you have them for easy access in one 
communication. 

• Accessing NCDMV virtual school bus driver training: The NC Division of Motor 
Vehicles School Bus and Traffic Safety Unit has fast-tracked implementation of a Virtual 
School Bus Driver Training class.  Not only does this class provide an alternative to the 
traditional in-person knowledge class, but it offers a method to train potential drivers 
from across the state simultaneously while increasing the frequency classes are offered 
and reducing the wait time for potential drivers.  This virtual training is offered twice a 
month and can accommodate up to 200 students per class.  But those classes are 
currently running at less than 50% capacity.  Attached is a letter sent in November 
2021 from NCDOT Secretary Eric Boyette and former NCDMV Commissioner Torre 
Jessup providing additional information about the virtual training course.  If you 
are interested in enrolling your bus driver trainees in this course option, please reach 
out to Reba Baker at DMV at rdbaker@ncdot.gov.  

• Utilizing certified activity bus drivers: As you work to hire and train new school bus 
drivers, we wanted to remind you that you may have current employees who are 
certified and currently drive activity buses that are also certified to drive “yellow” school 
buses.  The attached January 31 memo from current NCDMV Commissioner 
Wayne Goodwin clarifies the certification requirements for school bus drivers.  As the 
memo states, “Any school activity bus driver that holds a valid CDL with a Passenger 
and School Bus endorsement that is certified to your school system, can operate a 
‘yellow’ school bus.” 

• Leveraging state and federal funds to offer higher compensation and 
incentives:  On their regular call with finance staff on January 11, DPI staff addressed 
the issue of the use of federal ESSER funds and state transportation funds as it relates 
to school bus drivers. Subject to each LEA’s submitted plan (or revisions thereof), the 
LEA may use federal ESSER funds to address activities necessary to maintain LEA 
operations and services. As such, increases in pay to attract, retain, or pay overtime to 
assure school bus operations would be allowable from these funds. Such actions may 
take many forms including bonuses (recruitment or retention), incentive pay, overtime 
compensation to existing hourly staff, or, for salaried staff, extra compensation in the 
form of a daily stipend for driving a school bus.  In addition, normal K-12 state 
transportation funds can continue to be used for driver and substitute driver pay up to 
the maximum permitted by the pay scale.  As always, remember to highlight school bus 
operating protocols for any staff who do not regularly drive school buses.  Please 
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contact your finance officer with any questions regarding funding options available to the 
district.  

We realize many of you already are taking advantage of these strategies and need more help in 
filling bus driver shortages. Please know that NCASA, along with our affiliate the NC School 
Superintendents’ Association (NCSSA), will continue efforts with the Governor’s Office, NCDMV 
and NCDPI to seek additional relief and support for school districts and will be taking 
recommendations to the General Assembly for potential action in the short session that will 
convene this spring. 
To help school leaders identify ways to address the school bus driver shortage, NCDMV will 
hold a series of regional meetings in March to discuss strategies, answer questions and get 
feedback on additional support that may be needed. Please see the attached letter released 
Friday (2/4/22) by DMV Commissioner Wayne Goodwin for more information about these 
meetings and their dates, times, and locations. We encourage your district to participate in a 
regional meeting near you. 
Please let me know if you have any questions on the information shared here or if you have 
recommendations for additional support NCASA should be seeking on your behalf. 
Thank you for your leadership in working to address this staffing crisis in our schools. 
 
Sincerely, 
KATHERINE JOYCE 
NCASA Executive Director 
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